FLEMMING CONSULTING GROUP, LLC

IT Project and Program Management for Federal, State, and Local Government

flemmingconsultinggroup.com -

Humble, Texas - (516) 668-2267 -

dawayne@flemmingconsultinggroup.com

CORE COMPETENCIES

COMPANY DATA

IT project and program management — full lifecycle planning, execution, and closeout
for application and infrastructure programs in Agile/Scrum, waterfall, and hybrid
delivery models.

Infrastructure and application migration — data center, cloud, and platform migrations
including wave planning, dependency mapping, and dress rehearsals.

Release and cutover management — runbook development, go/no-go criteria, cutover
execution, hypercare, and rollback planning.

Business analysis and requirements — elicitation, requirements traceability, process
mapping, and process improvement.

PMO stand-up and governance — status and portfolio reporting, resource and
dependency tracking, risk and issue management, stakeholder communication.

Quality assurance and configuration management — test planning and coordination,
defect triage, release and change control.

Technical documentation and technology advisory — system and process
documentation, assessments, and roadmaps.

Application development and maintenance support — custom and mobile application
development and enhancement.

DIFFERENTIATORS

The principal holds eight years of enterprise IT project management experience
delivering programs for global financial services and aerospace and defense clients
through a major systems integrator, and has independently designed and shipped two
consumer mobile applications.

Direct owner engagement. The person scoping the work performs the work — no
layered management, no subcontracted delivery, no account handoff.

Sized for micro-purchase and simplified acquisition: fast award, minimal administrative
burden, and no minimum engagement size.

Government purchase cards accepted, with electronic invoicing and ACH remittance.

Houston and Gulf Coast presence with nationwide remote delivery.

CONTACT

Dawayne Flemming Owner

dawayne@flemmingconsultinggroup.com
(516) 668-2267
17023 Upper Ridge Lane, Humble, TX 77346-3862

CAPABILITY STATEMENT - Flemming Consulting Group, LLC -

UEI PXD6F8N5X923 -

UEI PXD6F8N5X923

CAGE 22YD8

EIN 88-1158436

TX Vendor ID 18811584368

SAM.gov Active — All Awards

Renewal 2027-08-03

Texas CMBL Active through 03-Aug-2027
Business size Small

Socioeconomic Minority-owned; self-certified small

disadvantaged business
Entity Single-member LLC, Texas, formed 2022

Geographic Nationwide; Texas and Gulf Coast concentration

NAICS CODES

541512 Computer Systems Design Services (primary)
541611 Administrative Mgmt & General Mgmt Consulting
541511 Custom Computer Programming Services
541519 Other Computer Related Services

541618 Other Management Consulting Services

541690 Other Scientific & Technical Consulting

541990 All Other Professional, Scientific & Technical
561110 Office Administrative Services

611420 Computer Training

611430 Professional & Mgmt Development Training

PSC CODES

DDO1 IT Service Delivery Support — ITSM, Ops Center, Project/PM
(primary)

DFO1 IT Management Support Services

DAO1 Business Application / Application Development Support

R408 Program Management / Support

R410 Program Evaluation / Review / Development

R499 Support — Professional: Other
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